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CHAIR OF THE
SCHOOL BOARD
No-one needs reminding that the
last two years have been exceedingly
trying, not just in dealing with the trials
presented to the management of the
School through the interruptions caused
by the once-in-a-lifetime pandemic
infection but also in furthering the cause
of the School at a time when there have
been not-inconsiderable changes in
senior personnel.
Thankfully, both of those
circumstances seem to have settled
and Christ Church Grammar School
(CCGS) is getting back on an even keel
once again.
In large part, this is a tribute to our
Principal and, to a lesser degree,
his senior staff.
My sense is that Neil and his team
have done an extraordinary job
in mounting an online education
program at all levels that has been of
the highest quality and has challenged
students intellectually. It has been no
mean feat to create programs that
have maintained the high standard
set within the classroom and the
fact that students do not feel that
they have been short-changed brings
great credit to the school leaders and
classroom teachers alike.
The community has also rallied
impressively through the last year,
too. As she concludes her term as
President of Friends of Christ Church
Grammar School, I thank Alicia SellarsJones most sincerely for the way in
which she has galvanised the wider
CCGS community and brought people
together. The fact that she will stay on
the Board is an added bonus.
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IT HAS BEEN NO MEAN FEAT TO
CREATE PROGRAMS THAT HAVE
MAINTAINED THE HIGH STANDARD
SET WITHIN THE CLASSROOM...
Enrolments are not yet where we
would wish them to be but, with the
steadying of the ship and now being
back on the campuses, I have no
doubt that there has been a levellingout and we shall see a steady rise in
enrolments over the next three years.
The three-year Enterprise Bargaining
Agreement with staff has been signed
and there is clear pathway ahead and
that, too, makes life much easier in a
planning sense.
As far as the Board is concerned, we
have been well and truly occupied
with planning for the future and
developing fully the Strategy Plan
envisaged by the Principal. In
conjunction with the Church we will
move forward with our plans for the
Memorial Hall and it is likely that the
newly-refurbished building will be in
operation during 2023.
I take this opportunity of thanking all
of my colleagues on the Board for their
tireless and unstinting voluntary efforts
as governors of the school, especially
the chairs of its sub-Committees:
Amanda Powell (Governance and
Nominations), Ian Hockings (Strategy
Planning Steering), Melissa Graham
(Finance, Audit and Facilities) and
Barbara Grant (Risk Management).
The school is a complex organism
and their experience and knowledge
are invaluable.
We were sad to learn the news that
Fr Craig will depart Christ Church
South Yarra. In addition to being the
Vicar of the parish, he is President of
the school. In that role, he has offered

perceptive and helpful insights, and
they will be missed. He takes our very
best wishes with him, as he prepares to
depart at the end of September 2022.
Finally, I offer my sincere thanks and
very best wishes to one and all, and
I look forward to what lies ahead for
our wonderful school.

Paul Sheahan AM
Chairman
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CHRIST CHURCH
GRAMMAR SCHOOL
BOARD
The Board of Christ Church Grammar
School is responsible for all aspects
of the governance of Christ Church
Grammar School, as a not-for-profit
organisation, and a company limited
by guarantee.

Maintaining the school’s
financial sustainability

•

Working with the Trustees of
the Christ Church Grammar
School Foundation and
senior management to attract
philanthropic support for
scholarships and capital projects

This includes, but is not limited to:
•

Succession planning with
respect to the Principal and the
Board and Committee members

•

Liaising with the Parish Council
of Christ Church South Yarra,
the Diocese of Melbourne, and
other statutory and regulatory
bodies, as required

•

Ensuring the school meets its
obligations with respect to all
aspects of compliance and
accreditation

•

Collaborating with senior
management on strategic and
master planning processes

•

Undertaking risk assessment
and management

STANDING COMMITTEES

•

•

•
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Assisting senior management to
promote, market, and position
the school within the education
sector; and
Supporting the Principal and
the senior management team
in exercising their delegated
responsibilities with regard to
the day-to-day running of the
school

BOARD STRUCTURE
The Board comprises up to 12
Directors and is Chaired by Paul
Sheahan. The President of Friends of
Christ Church Grammar School is an
ex officio member of the Board. The
remaining Directors are appointed
with reference to a skills matrix
as follows:
•

Two Christ Church Grammar
School community nominees

•

Three Director nominees

•

Three Parish Council nominees

•

Two Vicar’s nominees

Four Standing Committees support
the work of the Board:
•

Governance

•

Finance, Audit and Facilities

•

Risk

•

Strategic Planning Steering

Each Standing Committee is chaired
by a Director, and includes coopted members from the wider
community, of whom there are
currently seven.
Ad hoc committees or working
groups are created from time-totime to meet particular needs.
Board and committee members
have professional skills and
experience in the fields of education
(primary, secondary, and tertiary),
business, finance, strategic
planning, law, risk management,
health sciences, corporate and
not-for-profit governance, project
management, marketing, pastoral
care, and public policy.
The Board regularly undertakes
reviews and training with the
assistance of Independent Schools
Victoria (ISV).

A N A N G L I C A N S C H O O L F O R G I R L S A N D B OY S, 3 - 1 2 Y E A R O L D S

6

SCHOOL BOARD
PAUL SHEAHAN
AM BSC (MELBOURNE)
MED(PRELIM) DIPED

REV DR CRAIG D’ALTON
MA,BTHEOL, PHD
(MELB)

ALICIA SELLARS-JONES
BCOM (UWA)

MELISSA GRAHAM
BCOMM (MONASH)

BARBARA GRANT
BA BED GRADDIPEDADMIN

IAN HOCKINGS
BSC COMPSCI &
ACCOUNTANCY
(MANCHESTER)

PAUL joined the
Christ Church
Grammar School
Board in 2017 as a
non-Director Chair.
He sits on all subCommittees ex
officio. He retired
as Headmaster of
Melbourne Grammar
School in 2009,
having had 40 years
in education, the last
24 as a Principal/
Headmaster. In
addition to the role
at Christ Church
Grammar School,
he chairs the Office
of the Energy &
Water Ombudsman
Victoria, and sits
on the board of
DrinkWise Australia
Pty Ltd. He is also

CRAIG has been
vicar of Christ
Church South Yarra
and President
of Christ Church
Grammar since
February 2019. He
is a member of
the School Board,
and the Board’s
Governance
Committee. He
is also involved
in school chapel
services, working
closely with the
Christ Church
Grammar School
Chaplain.

ALICIA attended the
University of Western
Australia where she
completed a Bachelor
of Commerce
majoring in Marketing
and Business Law.
She worked in
Event Management
in both Perth and
Melbourne at major
sporting events,
dance festivals and
community events.
Alicia now works with
her husband in their
clothing business,
encompassing three
brands.

MELISSA joined
the Board in July
2014 and is Chair
of Christ Church
Grammar School’s
Finance, Audit and
Facilities Committee.
She is a member
of the Institute
of Chartered
Accountants and
the parish of Christ
Church South Yarra.

BARBARA joined
the Board as
Vicar’s nominee in
September 2014
and was a member
of the Finance
Committee until
the end of 2015,
then appointed to
the Chair of the
Risk Committee at
the start of 2016.
She has worked
in state secondary
schools for more
than 20 years, with
leadership roles
including Assistant
Principal, Macleod
Prep-Year 12 College
for 11 years and as
Principal, Blackburn
High School, for nine
years.

IAN is Chair of the
Strategic Planning
Steering Committee
and has been a
member of the Board
since June 2014.

the ambassador to
Anglicare for their
Bequest Program.
In 2014 he
was awarded
Membership of the
Order of Australia
for his contributions
to education, sport
and community
organisations.
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Prior to coming
to Christ Church,
Craig was vicar of
St Mary’s North
Melbourne and
Archdeacon of
Melbourne. He is
a former member
of Archbishop
in Council,
and Diocesan
Senior Staff,
and chaired the
Diocesan Building
Committee. He has
a background in
tertiary education,
having lectured
in church history
and related
disciplines for over
twenty years in
several theological
colleges, and
undertaken senior
leadership and
governance roles
in the theological
education sector.

Alicia has been a
parent at CCGS since
2010 and joined
Friends of Christ
Church Grammar
School in 2012. She
became President of
Friends of CCGS in
2020.
Alicia has five children
who have all attended
Christ Church
Grammar School. She
now has two boys in
years 2 and 4.

She is a chartered
accountant with 18
years’ experience in
professional service
firms, specialising in
strategy execution
and leading major
projects. Melissa is
a former Director
with PwC and is
currently on a career
break with two
young children.

Christ Church was
her father’s family’s
parish church.

He is a partner
at PwC in their
Consulting division
and has advised
clients across various
industry sectors. Ian
is a Fellow of the
Institute Chartered
Accountants in
England and Wales,
and a member of the
Institute of Chartered
Accountants in
Australia; the
Information Systems
Audit and Control
Association; and
Risk Management
Australia.
Ian brings a diverse
range of experiences
to the Board to assist
the school achieve its
vision, delivering on its
purpose and mission
and in living its culture
and values.
He is married to
Georgie and is father
to four girls – Lily,
Alice, Holly and Ruby –
who have all been, or
are currently, at Christ
Church Grammar
School.
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AMANDA POWELL
BSC LLB

MICHAEL URWIN
B.A. (HONS), DIP.ED.
(MELB), FACE

PROF JENNY PROIMOS
MBBS MPH GAICD FRACP

MELISSA VALLENCE
BBUS (DEAKIN)

NICK SANKEY
BCOMM BA MAPPFIN
(MELBOURNE) GAICD

CRAIG ROBERT DOHERTY
BA/LLB MCONSTRL

AMANDA is a Parish
Council nominee
to the Board and
has been a Director
since June 2015.
Amanda currently
chairs the Governance
Committee and
has served on the
Risk Management
Committee.

MICHAEL joined
the Christ Church
Grammar Board
this year. He taught
Mathematics and
Chinese and was
Headmaster of
Brighton Grammar
School for eighteen
years, finishing in
that role at the end
of 2013. During
that time he filled a
number of external
roles including Chair
of the Victorian Branch
of the Australian
Heads of Independent
Schools Association,
and Trustee of the
International Boys
Schools Coalition.
He also served
on the Australian
Anglican Schools
Network Board of
Management.

JENNY
is an academic
paediatrician and
adolescent health
physician working at
the Royal Children’s
Hospital in Melbourne.

MELISSA
completed a business
degree at Deakin
University before
working in marketing,
communications
and advertising for
more than ten years.
Her clients included
Telstra, Australia Post,
Tabcorp, Mattel,
Glaxo Smith Kline and
the Royal Children’s
Hospital. Melissa now
works alongside her
husband in their family
business.

NICK joined the
Board in 2017 and
is a member of the
Finance, Audit and
Facilities Committee.
He is an institutional
banking and
finance executive
specialising in project
and infrastructure
finance. Nick is
a past Global
Head of Project &
Specialised Finance
for Commonwealth
Bank and has held
various corporate
and institutional
banking roles at
Commonwealth
Bank, TD Securities
and ANZ Bank.

CRAIG is a
construction lawyer
with Giannakopoulos
Solicitors, with 30
years’ experience
in contract drafting,
negotiation and
disputes. He is
also experienced
in procurement,
indemnity insurance,
insolvency, local
government and
general property and
commercial law. He
has worked mostly
in private practice,
but has also worked
for the Victorian
Department of Health
and Human Services,
Hydro Tasmania
and the Housing
Industry Association
and was Chair of the
Tasmanian Building
Appeals Board. He
has been an active
member of the
Anglican Church
since the 1980’s
and was director of
music at St David’s
Cathedral, Hobart
from 1999 to 2013.

Amanda is a law and
science graduate and
has a background in
public policy and the
legislative process.
She is keen to
ensure good public
sector governance
and accountability,
having worked in both
the New Zealand
and Queensland
Parliaments, the New
Zealand Department of
the Prime Minister and
Cabinet, and for the
New Zealand AuditorGeneral. She also
has a strong interest
in ensuring good
educational outcomes
in early childhood,
and currently works
at the Victorian
Department of
Education and Training
in the regulator of early
childhood education
and care services.

Michael is a
parishioner at the
Anglican Parish of
the Parks, St Silas
and St Anselm. He
is a member of the
Melbourne Anglican
Diocesan Schools
Commission Board
and is Chairman of
the Board of Benetas,
an Anglican-affiliated
aged care company.

She specialises
in adolescent
developmental and
behavioural disorders,
and school avoidance
and disengagement.
She has spent the past
decade working as an
advisor to the Victorian
Government on
child and adolescent
health and wellbeing,
focusing on health
promotion at the
health/education
interface.
She is the mother of
two Christ Church
Grammar School
alumni: Jonathan, who
is studying science
at The University
of Melbourne, and
Poppy who is at St
Catherine’s School.
Both children
developed their love of
music, debating and
community service
at Christ Church
Grammar.

She joined the Board
in 2014 as President
of Friends of Christ
Church Grammar
School and now sits
on the Nominations
Committee and the
Strategic Planning
Steering Committee.
Melissa has four
children who have
all been educated
at Christ Church
Grammar School. One
son currently attends
the School, one is at
Melbourne Grammar
School and her two
older daughters attend
Geelong Grammar
School.

Nick is a past
Director of
Sustainable
Business Australia,
a graduate member
of the Australian
Institute of Company
Directors, and holds
a masters degree in
Applied Finance and
bachelor degrees
in commerce and
arts, all obtained
from University of
Melbourne.
Nick is married to
Angela and their
three children –
Arielle, William
and Juliet – have
attended, or are
currently attending,
Christ Church
Grammar School.
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PRINCIPAL
It was again a very difficult year
for our community. The pandemic
continued to affect us in many ways
and dictated the nature of our learning,
our administration and our community
engagement. Through it much of our
focus as a school was to ensure we
had appropriate support structures
in place for our staff and students to
continue to teach and learn.
We refined our teaching and learning
model to ensure appropriate
opportunities for connection between
the students to ensure their mental
health and wellbeing was supported.
Our community were exceedingly
supportive of our capacity to switch
from face-to-face learning to remote at
home learning, often with only hours
of notice. To the credit of our staff,
we were able to ensure no days were
lost in the transition and there was
seamless process from at school to
at home learning. We continued to
ensure on site learning was available
for the many children of essential
workers. Our Individual Differences,
educational assistants and leadership
team, worked tirelessly to support
the teaching teams working from
home, the children at school and
their parents.
Our staff, again, rose to the
challenge while managing their own
struggles and COVID related family
commitments. For this, the school
community was very grateful. I am
exceptionally proud of the way our
team navigated the 2021 school year.
As the year end approached our Year 6
students and staff worked tirelessly to
bring together our annual night of the
notables, and Valedictory and speech
days. The music department, teaching
staff, and students were able to bring
together the production of Oliver Jnr.
What a treat it was to welcome
families to our school hall, which was
transformed into an intimate theatre
over two nights. With limited rehearsal

WE DO MORE

OUR STAFF, AGAIN, ROSE TO
THE CHALLENGE WHILE MANAGING
THEIR OWN STRUGGLES
AND COVID RELATED FAMILY
COMMITMENTS.
and the threat of ongoing positive
Covid cases the show went on to
the applause and accolades of
our community.
Along with regular soirees, chapel
choir performances, and individual
recitations, we continued to enhance
our remote learning experience.
Unfortunately, most of our sport and
co-curricular activities, along with
much anticipated Friends events, many
had to be once again cancelled.
Mother Emily Fraser worked closely
with our Deputy Principal and staff to
host regular online chapel services and
our children were on occasion treated
to the warmth of face-to-face services
in the Church. Mother Emily has
brought opportunity for the children
to become more actively engaged
in worship and they have very much
engaged with and enjoyed the chance
to become more involved.
Financially, the school again managed
to traverse the COVID crisis well. We
faced the challenge of a number of
families choosing to relocate to areas
less challenged by the pandemic
which resulted in our numbers
reducing slightly for the start of the
2022 year. This has required some
review of our budget to ensure our
annualised accounts are managed
appropriately. There has been and
continues to be though, a very strong
enquiry for our kindergarten and early
years programs. With full classes in
Kindergarten and near full, Prep and
Year 1 for 2022 we know our future
enrolment looks very healthy.

While staff retention has been high,
we had a number of changes within
the Administration team that led to a
review of our needs and a restructure
that will take place early in 2022 to
ensure our team is well placed to
support our growing and changing
administrative needs.
We endured the lockdowns and
curfews once again, and we made
the best of 2021. We are hopeful
2022 will bring a more ‘normal’ year of
learning and community engagement.
Education is about people and
relationships that support growth
and development; academically,
emotionally and socially. Without
interruption, it will take some time to
reconnect and rebuild expectations
within the classroom and the school.
We hope to continue to foster this with
uninterrupted learning in 2022.

Neil Andary
Principal
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SCHOOL ACTIVITES
CURRICULUM
The 2021 academic year started very
well with enthusiasm and application
shown by the children as they settle
into their new classes. Our learning
groups in Mathematics started to
operate, providing children with the
opportunity to access learning directed
to their individual readiness levels.
While the SETS model had provided
the school with a platform for teaching
and learning, the model was to be
reviewed throughout 2021 with the
intention to ensure it was meeting the
needs of the students.
The Professional Development
Days provided opportunities for our
teaching staff to engage in a spelling
workshop, ensuring that we continue
to nurture the vertical and horizontal
curriculum across our school. Staff
in our 3 and 4 Year Old Program
participated in a ‘Decodable Texts’
professional learning workshop. This
was a wonderful opportunity to further
explore decodable texts and identify
greater opportunities to implement
these rich resources into the daily
learning program.
This year, Christ Church Grammar
School (CCGS) employed the
services of ChildSafe and Body
Safety Australia. ChildSafe, spoke
with our staff at the beginning of the
year around the law, obligations and
requirements of educators and people
working in schools. It is never easy
to sit and listen to or discuss issues
to do with child abuse. However, it is
an issue that is written into law, has
standards and obligations for various
groups around mandatory reporting
in Victoria and is an issue that is
unfortunately not going away.
Child Protection is so important. It
is not something that we are shying
away from here at CCGS. The safety
of our children is our highest priority.
The School has implemented a
range of changes at various levels to
ensure we meet our responsibilities

as an organisation, as educators, as
people working in schools and as a
community where children exist. Body
Safety Australia (BSA) worked with our
community in Term 3 to ensure we
meet our requirements around Child
Safe Standard 7, Strategies to promote
the participation and empowerment of
children. The BSA team worked with
our 3YO Kindergarten students through
to Year 6 students around various
concepts and learning objectives.
We started the year with a specialist
Science Teacher. The STEM program
explored the Chemical and Physical
Sciences, and coding within the
Technologies curriculum, whilst our
classroom teachers continued to focus
on Biological and Earth and Space
Sciences and the remaining Digital
and Design Technologies. In 2022,
the Science curriculum will be fully
supported by the Science Specialist
teacher with aspects supported by
classroom teachers.
Camps and excursions became a
reality again this year. Our Year 2
students enjoyed a trip to the Shrine
of Remembrance as part of their
investigation into important places in
Melbourne. The opportunity to learn
outside of the classroom is just as
important as the taught Curriculum
inside the school. The same can be
said for camps. Our Year 4 and Year
6 students were lucky enough to
partake in their camps to Anglesea and
Canberra respectively. However, many
other year levels missed out due the
lockdowns. While every attempt was
made to rebook and shift dates, this
was not always possible. However,
we did provide a camp experience at
school for the students. Thank you
to the Health and Physical Education
teachers and the classroom teachers
joining forces to offer a camp day
at school.
Teaching is a relational role. We build
relationships, maintain them, and repair
them if and when broken. Relationships
rely on language, deeds, and positive

interactions. Language is essential
as it serves as both an input and an
output of culture. As a result, people
can be raised, supported, and guided.
CCGS has always relied on restorative
practices, and this remains a key focus.
Restorative practices, at its heart, relies
on language, communication and
understanding, working together for a
positive outcome.
The Positive Choices, Positive
Outcomes protocol reviewed,
developed and implemented in 2021
has restorative practices as its basis.
This protocol aims to uphold CCGS
‘OUR VALUES, OUR BEHAVIOURS’
through:
•

Positive reinforcement that is
transparent and consistently
applied.

•

An absolute focus on the
‘behaviour’, not the person.

•

Developing and maintaining
a learning environment that is
happy, safe, and

•

Secure for all students.

•

Developing the sense that
individuals have the right to
choose and are

•

Responsible for the consequences
of their choices.

Our Values, Our Behaviours is a living
and breathing document, explicit
in each classroom and used as a
reference point for what is expected.
It forms the basis of our culture, how
we want to be seen, and how we
must interact. This underpins all that
we do, and already we are hearing
and seeing the results of a complete
focus on the positive.
Positive Choices, Positive Outcomes
is a direction for our students. We
want them to be thoughtful in their
decision-making and make choices
that will positively impact them and
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OUR STAFF WERE ABLE TO PIVOT QUICKLY WHEN
THE NEWS OF ANOTHER LOCKDOWN WAS IMMINENT.
WE ARE VERY GRATEFUL FOR THEIR COMMITMENT TO
BRINGING AS MUCH LEARNING AS POSSIBLE TO OUR
CHILDREN WITHOUT LOSING VALUABLE TEACHING TIME.
others around them. At the same
time, the staff are wholly focussed on
catching our students doing the good,
the positive, the exciting. This is then
followed up in several ways, including:
•

Affective statements – rather than
drilling down on the negative, we
are focused on modifying and
reminding the student of what is
expected.

•

Positive affirmations – stickers,
high fives, handshakes or a
simple, “I’m so pleased, proud,
excited by” statement.

•

Green Tickets – these are not the
only ‘go to’ but reinforce the effort
to follow the group plan – even
when others may not be doing so,
i.e., demonstrating integrity.

•

Awards at assembly – for
consistently demonstrating a value
or behaviour linked to the CCGS
Our Values, Our Behaviours.

•

Principal’s award at an assembly

Green tickets are not the only reward
we offer. They are linked to house
points, and they are for going above
and beyond. When a child is doing the
expected thing when others are not,
they will be issued – showing integrity
deserves a ticket. However, the
teachers are also focused on the use
of affective statements. The number
one rule with affective statements
is honesty – to direct the student
positively, with positive language to
reinforce the expected or modify a
choice to result in a positive outcome.
However, occasionally, all the rewards
and positivity in the world can result

WE DO MORE

in a child doing the unexpected –
hence our warning tickets. Already,
we are seeing and hearing a shift
by encouraging the making of good
choices to impact positive outcomes
through a complete focus on positives,
positives, positives.
As staff, our initial reaction should
always be to focus on the positive
– ignore the person calling out and
praise the person doing the right thing.
Then, if it happens again, an effective
statement is delivered, “It disappoints
me when people don’t follow the
school expectations, which is not to
call out”. Then a positive will follow as
the behaviour changes. Simply putting
it, the carrot is, and will always be,
more powerful than the stick.
The year was plagued with ongoing
lockdowns of various durations.
Nonetheless, our staff pivoted on
each occasion. What a joy it was to
have our classrooms and corridors full
of chatter, friendships, and learning, to
be confronted with quiet corridors and
remote learning until lockdown ended
and we could welcome our students
back. While hard for most and
frustrating for many, our resilience,
patience, and our resolve persisted to
achieve to the best of our ability. One
of the strengths of an independent
school like ours is the capacity to be
agile. Our staff were able to pivot
quickly when the news of another
lockdown was imminent. We are
very grateful for their commitment to
bringing as much learning as possible
to our children without losing valuable
teaching time.
We learned from 2020 and, as each
lockdown came and went, we trialled,
changed, modified, refocused and
imagined. We concentrated on

keeping it simple, not trying to achieve
what can be completed in the actual
classroom, and keeping the work
engaging, significant, and challenging.
It felt like building the plane while
trying to fly it. The staff of CCGS swung
into action quickly. The announcement
of each lockdown did not scare us.
Instead, Canvas, our web-based
learning management system, became
the focus of ensuring that students and
parents knew how, when, and why of
the learning task. Books and resources
were quickly packed up, placed in
school bags and a cheery, “See you
online tomorrow” was spoken rather
than “see you soon”.
The leadership team are grateful for the
initiative, willingness and dedication of
our Teachers, Educational Assistants,
IT Support Staff and the Business
Team. There were many emails,
Teams meetings and sharing sessions
discussing all the tips, tricks and ideas
to make the online sessions more
engaging for our students, and our staff.
It was a pleasure for many staff to join
the remote learning sessions and listen
to and be part of the discussions.
At the same time, a small team of
educational assistants, teachers and
school leaders were supervising
and caring for students onsite. Their
willingness to support our students
during this difficult time is greatly
appreciated. We became confident
in our ability to pivot as required.
This gratefulness extends to our
parents for once again supervising at
home. They were part of the learning
journey. We waved to some parents
in the background, shared laughs and
enjoyed the moment for what it is.
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Many parents shared the joy of seeing
the educational journey from home
and it became clear that what is usually
done at school is no longer unseen.
The well-being of our community
became of upmost importance.
Lockdowns at home were difficult for
us all. In response, we implemented
various screen free days to enable
the students to engage in service of
some type. We often speak of being of
service to others. Service leadership is
important to walking the journey with
people not walking behind or in front of
them. Our students took part in many
activities on these days to be of service
to others. These included cleaning cars,
vacuuming, cooking, offering lemons off
trees to neighbours and so on. Teachers
spent time checking in on each student
just to make sure they were in good
spirits, engaged in their learning and
connecting with others. This highlighted
the importance of pastoral care time
being built into the day and this is a
focus for a possible change to the
timetable in the future.
Many events were able to be
organised and run while the school
was in face to face mode. Athletics,
Cross-Country, Soirées, excursions,
some camps, skipping events and
some house events. However, many
events were cancelled or continuously
postponed. The flexibility of the
community allowed us to review each
event, review it’s purpose and then
decide the best course of action. The
Hunter Fry Competition, assemblies,
parent education sessions and parent
teacher interviews went online.
One event that did occur was Oliver
Junior. Despite numerous setbacks
and challenges, the staff, and students
hosted three performances. This
classic musical production provided
a fantastic opportunity for our Year 6
cohort (and a few supporting Year 5’s)
to culminate their time at CCGS in style.
Our junior primary nativity and ELC
concerts performed to our community
in the Hall. In the last week of school,
we then hosted our Year 6 Valedictory

and Speech Day services, being very
conscious that we have had limited
opportunities to come together as a
community during the year, the chance
to host our community and to be part of
the joy our children share is something
we held dear. It was a reprieve to end
the year at school, face to face, albeit
behind a mask.
Upon reflecting on the year that was,
the greatest achievement was that the
school remained operational in every
aspect until the end of the year. All of
the teams within the school played their
part. The Business Team managed to
keep the school operating whether at
home at the kitchen table or in their
offices. The support of the Business
Team was no greater than when a
lockdown was called and a majority of
the school was off site at an athletics
carnival. Staff and students arrived back
to school to find all laptops and many
books ready to go home.
Our Teaching Team were incredible.
Pivot became the key word for the
year. We pivoted on many occasions
right through to the end of lockdown
6.0. We received high praise from our
community for ensuring the students
were taught no matter their location –
home or school. The teaching looked
different, the activities were modified,
the timetable rethought. But through
it all, our Teaching Team showed up
day after day to be present for their
students. The quality of the programs
offered by our team were well
recognised in the broader community
through the word of mouth, so much
so, that we gained a few enrolments
along the way.
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And as 2021 comes to an end. What
did we learn?
•

We are resilient

•

We are agile

•

We are strong

•

We are committed to providing a
quality education for our children
regardless of the challenges

•

We are good at what we do

•

We stand proud that our children
haven’t fallen behind

•

The better education rankings
once again ranked us 100/100
based on our English, Maths, and
overall achievement.

•

We can put on an awesome
musical with only a few days of
full rehearsal

Consistent with CCGS’s purpose,
vision, and mission, is a commitment
to the growth of the whole child
(intellectually, spiritually, aesthetically,
socially, emotionally, and physically).
Our students are encouraged to strive
to reach their personal best. They
are nurtured to become reflective,
compassionate, and articulate people
of hope and love who will go on
to provide outstanding service and
leadership. This holds CCGS as a
beacon of educational excellence and
the school of choice for many families.

Keith Newman
Deputy Prinicpal

2021 presented many challenges. It
also presented many opportunities. As
a school, we will continue to review
what we did, what we will keep and
what will drive us into the future, rather
than ponder the what ifs. We continue
to learn a lot from the people here and,
while mistakes have been made, it is
always what we do next that counts.
This is why we know we have provided
an outstanding learning program
through 2021 in response to the many
challenges we all faced.
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PERFORMING ARTS
MUSIC
Classroom Music is a comprehensive
sequential program from Kindergarten
to Grade 6. Students are provided
with a range of listening, singing and
instrumental activities, designed to
develop musicianship. With a basis
in the Kodaly and Orff approaches to
music education, children develop
an understanding of the fundamental
musical elements and literacy skills.
Choral singing is a focus in every
year level, with classes preparing for
the Choral Festival in Term 2. Online
learning changed focus somewhat
with students unable to make music
together, resulting in a focus on
theoretical, listening and responding
content.
The Classroom Instrumental Program
provided students in Years 2, 3 and 4
with the opportunity to learn a range
of instruments.
In the Year 2 String Program
students learnt to play either a
‘cello, violin, viola or double bass,
gaining elementary technical skills
and learning a range of pieces of
increasing complexity. The skills
developed provide students with
an excellent platform to continue
learning a string instrument privately
at the program’s completion, in turn
leading to greater access to school
ensembles. Students transitioned well
to online delivery of this program, with
a final concert in Term 4.
The Year 3 Recorder and String
Program saw students either start to
learn recorder or extend skills on their
string instrument. Recorder students
worked through a sequential program
or exercises and pieces, developing
reading, breathing and fingering skills.
These students were offered the
option of recorder or percussion when
we moved to online learning, with
all students performing a recorder
piece in the end of year concert.
String students extended their
technical, reading and ensemble skills
through intense, focused group work,

WE DO MORE

THE PRIVATE INSTRUMENTAL PROGRAM
IS LED BY A TEAM OF DEDICATED
EXPERTS WITH A RICH RANGE OF SKILLS
complementing and accelerating skills
learnt in private lessons. This program
transitioned well to online learning
with instruction for all levels prerecorded and accessible to children
to work on at their own pace. Many
students embraced the recording
features of this way of learning,
extending their ability to engage
throughout the week. When at school,
many of the students in the Year 3
String Program took regular advantage
of the ‘Open Rehearsal’ sessions at
lunch and recess to work on their
pieces with the aim of passing their
‘Belt Tests’. They performed an endof-year program to other students.
In the Year 4 Woodwind Program,
students were introduced to the flute
and clarinet, learning about instrument
care, set up and sound production.
Unfortunately online learning and
then restrictions on wind instruments
meant this program was cancelled
from Term 2.
Choral Music
CCGS is a school that sings, with a
Choral Program seeing choral singing
occurring on three levels.
In the weekly Classroom Program all
students receive choral training and are
taught a healthy vocal technique. With
restrictions limiting our ability to sing
together, our regular Year Level choirs
were cancelled from Term 2. Students
did produce an whole school musical
item for Speech Day, with every child
singing ‘Consider Yourself’ from our
2021 musical, ‘Oliver’.
A three-tiered structure to the
Elective Choirs sees the sequential
development of the singing of those
children who really enjoy choirs, from
developmental to senior choirs. The
elective choirs had a full and productive
Term 1 with the annual Choral Camp

in Term 1 a great success and the
elective choirs making much progress
in intensive workshops and rehearsals.
The elective choirs (with the exception
of our youngest Possum Singers)
moved into a combination of online
and in-person (with modifications)
rehearsals for the remainder of the
year. Chapel choir worked intensively
at the end of the year to prepare for
our Carol Service (held in combination
with scholars from the Trinity Choir
and a brass quintet). Cantabile Choir
performed at Speech Day.
String Program
The second pillar of our music
program is the String Program.
Incorporating the Year 2 and 3 String
Programs, private lessons, chamber
music and two string ensembles, the
String Program has seen increased
numbers and performance outcomes.
Both the Super Strings (senior) and
Stringlets (junior) elective ensembles
rehearsed weekly online or at
school. Online rehearsing adapted
to incorporate recordings, technique
games and improvisation. In Term
4 students in Super Strings learnt
performed ‘Lascia ch’io pianga’
for Speech Day and advanced
members provided chamber music
performances for Speech Day and
Open Days.
The Private Instrumental Program is
led by a team of dedicated experts
with a rich range of skills as teachers
and musicians. Our students learn a
wide range of instruments including
violin, viola, cello, double bass, flute,
clarinet, saxophone, trumpet, piano,
guitar, percussion and voice- we
have a flourishing musical life at
CCGS. Our junior students usually
commence their musical journeys
on piano, violin or guitar, often taking
up a further instrument in their

2021 ANNUAL REPORT

middle years at the school. This
provides students with opportunities
to join ensembles, both here and
in their later years. Many students
undertook external examinations via
video submissions with our children
achieving very good results. With a
growing body of research showing
that active engagement in playing an
instrument results in strengthened
neural processing and a range of
cognitive and academic benefits,
students and parents are embracing
the instrumental offerings at school.
Instrumental lessons quickly
transitioned into online delivery, with
some lessons offered over holidays
as well as term time. Many students
thrived in this forum, although
there were a number who found
maintaining the motivation and regular
practice difficult and decided to pause
lessons until back at school. Wind,
brass and singing were subject to
the longest restrictions and were the
most affected.

One senior quartet worked intensively
to prepare music for end-of-year
performances.
Our annual showcase concert
‘Music Alive’ was cancelled, as were
ensemble performances in assemblies
and soirees.
Performances and collaborations
In a normal year, there would be a large
number of performances, from weekly
assemblies, soirees, Chapel Services,
to larger events like Grandparent’s
Day, Friends’ Picnic, Music Alive,
Choral Concert, Choral Festival, Carol
Service, Evensong at the Cathedral and
external collaborations. Unfortunately,
restrictions meant most of these were
unable to occur but we did manage
to hold some performances including
soirees, the musical, Carol Service,
Speech Day, Year 2 and 3 String
concerts and Nativity services.
•

Soirees were embraced, with
demand exceeding expectations
and many additional soirees held.
Students submitted recordings of
their performances, which were
combined to produce a virtual
afternoon concert, both providing
goals for students and bringing
our community together.

•

The Hunter Fry Competition
was held virtually with nearly
180 in attendance and a full list
of 15 competitors. Students
managed the challenges of
creating and working with prerecorded accompaniment,
submitting high standard entries
for our adjudicator, Andrew Moon
(Melbourne Symphony Orchestra).
The 2021 winner was Adam Zhang
playing Romanian Folk Dances
by Bela Bartok. Juliet Sankey was
the recipient of this year’s Miguel
Cornejo Cello Award after showing
great dedication and commitment
to her violin studies. Christine
Leung was the recipient of the
Jasper Swarray Award for
Musical Excellence.

Ensemble Music
Students from Prep onwards
have embraced the many musical
ensembles on offer at CCGS. From
those which are open to all, to
those which require a set level of
instrumental competency, ensembles
provide students with enriching,
musically invigorating experiences.
Students develop both musical and
social cohesiveness as well as a sense
of musical purpose and achievement.
This year’s groups have included
Stringlets, Super Strings, Band, Guitar
Ensemble, Recorder Consort, Ukustra
(ukuleles), Drum Attack (percussion),
Music Tech, Possum Singers, Scherzo
Singers, Cantabile Choir and Chapel
Choir. The groups had a productive first
term, with most (other than strings/
choirs) stopping due to restrictions.
The Chamber Music Program,
designed to extend our more advanced
students commenced in Term 1 with
some promising ensembles, but was
largely unable to continue due to
lockdown and the very collaborative,
live nature of the skills developed.
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All soirees and the Hunter Fry
Competition were led by our 2021
Music Captains, who provided
thoughtful commentary and
introductions, all recorded and
incorporated into the films.
In Terms 2 and 4, students in Year
6 rehearsed and prepared for the
musical, Oliver Jr. With rehearsals both
online and in person, the unpredictable
nature of restrictions meant that the
musical performance was delayed
until Term 4. After an intense period
of rehearsals interrupted by sickness
and absences, the musical was a great
success and a highlight of the year for
the children. The show was held at
CCGS in Memorial Hall. While on the
one hand this brought the limitations
of a much smaller stage, audience
capacity and side stage areas, as well
as no internal sound/light or staging
facilities, it also resulted in a more
cosy, intimate experience, more
consistent with the school’s smaller,
more friendly and warm character.
Year 2 and 3 String Programs
presented performances of works
learnt online and in person. Performed
live to student audiences, the concerts
were recorded for parents.
Children in the 3 and 4 Year Old
program, Prep and Year 1 learnt a
range of Christmas songs telling
the nativity story.
These performances were both
performed live and recorded
for parents.

Danielle Arcaro
Director of Music

WE DO MORE
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2021 ART
Once again in 2021 the Art room
was a busy, welcoming and creative
environment. The Art Department
continued to deliver a high quality
program which inspires young and old
artists alike! It is one of the cherished
places in our school.
At times during the year, online learning
was required for the Art curriculum to
be delivered. Students were able to
continue to engage in their art lessons
at home, with Visual Arts Teacher, Mr.
Watson drawing upon his inner ‘Mr
Maker’, in a bid to create entertaining
video lessons.
The Art Department introduced a unit
on digital photography during the
lengthy lockdowns. These lessons were
well received by the senior students and
really captured their interest.
The Musical Production of ‘Oliver Jr’ is
also supported by the Visual Arts
Program. The Year 6 Art Captains,
Olivia Merunovich and Jason Zhang
were ably assisted by fellow students
in producing the sets and props for
this years’ spectacular show.
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PHYSICAL EDUCATION
AND SPORT

The House Skipping results for
2021 were
•

1st Place Lachlan

The 2021 school year was spent half
online and half in person but no matter
where the children were we tried to
keep them as active as possible and
to fit in as many of our favourite
school events.

•

2nd Place Murray

•

3rd Place Yarra

•

4th Place Barwon

Highlights from online learning
included a visit from the fitness fairy
who took the children on a QR fitness
challenge, create your own Olympic
Games at home, online snowsports
activities, National Health and Physical
Education Day activities, Sock-tober,
Hock-tober and Footy Colours Day,
We were honoured to be a finalist
at the Tennis Victoria Awards for the
Most Outstanding School. We were
recognised for Our Home Court Tennis
Program from the previous year for
providing families and children for a
way to work together, be creative and
stay active. We were also recognised
for our coaching achievements and our
House Hopman Cup programs.
Our favourite event of the year was
during the long-awaited Olympics.
The children participated in some
‘create your own Olympics at home’
and were lucky to return to school for
the CCGS Mini Olympics. Children
represented a country and were
awarded a gold medal for their efforts
trying equestrian, weightlifting,
swimming, gymnastics, hurdles,
basketball and more.
Another successful year with the
Jump Rope for Heart Program, with
an incredible total of over $9,000
raised. It was great to see the children
develop their skipping skills and
learn more about keeping themselves
healthy and active whilst at home and
when back at school.

On the return to school, we were
unable to participate in interschool
sport events, but the children were
still actively engaged in sport and
physical activity. We completed the
Summer and Winter House Cups. We
completed House Cross Country and
Athletics, congratulations to Barwon
House who were the winners. Morning
walk continued, when possible, on
a Tuesday and Thursday mornings,
encouraging fitness and house spirit.
Congratulations to Barwon House
who were the Morning Walk winners
for 2021.
Year 2/3 Sport took place on a Tuesday
afternoon teaching skills and new
sports. The coaches and teachers must
be applauded for their efforts coaching
the students throughout the year.
The Kindergarten to Year 1 students
enjoyed participating in weekly
Perceptual Motor Program (PMP)
classes partaking in a variety of
activities to improve locomotor,
balance and hand eye-coordination.
Students enjoyed working in small
groups with a team leader rotating
through different activities. Students
developed a range of skills including
teamwork, problem solving, fitness
and basic movement patterns.
Unfortunately, with restrictions still
in place we missed the assistance
of parent helpers.
We also enjoyed thanks to School
Sport Victoria and Culture Kings a
breakdancing experience. The energy
from the teachers and the students
were inspiring with a dance battle to
conclude the sessions.
The Sports, Health and Mindfulness
Expo Day was yet again another
favourite. The event provided an
opportunity to try a range of physical
activities and to learn about water
safety. A big thank you to the

WE DO MORE
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University students for their assistance
on the day. The activities included
Wheelchair basketball, fitness boxing,
silent disco, yoga, fencing, hula hoop
skills, superhero training and many
more fun activities. It was a great way
to conclude the 2021 school year
with lots of fun and happy faces and
the children participating in activities
with their peers. We look forward to
continuing the event in 2022.
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ANOTHER SUCCESSFUL
YEAR WITH THE JUMP
ROPE FOR HEART PROGRAM,
WITH AN INCREDIBLE TOTAL
OF OVER $9,000 RAISED.

CAMP PROGRAM
During 2021 students in Years 4 were
lucky enough to attend their camp in
term 1 to Angahook Camp in Airleys
Inlet. The children in Year 2 & 3 had
camp substitutes with games days
at school featuring some archery,
scavenger hunts and camp out games.
A big thank you to Year 6 leaders and
especially to the incredible House
Captains Madeleine a’Beckett and Gus
Callaghan (Lachlan), Tom Jesudason

and Jessica McDougal (Yarra), Rafael
Fels-Jones and Tilde Higgins (Barwon),
Nicholas Wright and Emily Rasmussen
(Murray).

Jessica Close
Head of Physical Education
& Health
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PARTNERSHIPS
2/14TH AUSTRALIAN FIELD
REGIMENT REPORT 2021

2021 marked fourteen years of the
partnership between the 2/14th
Australian Field Regiment (AFR)
and Christ Church Grammar
School (CCGS). The relationship
was established in 2007 through the
Shrine of Remembrance’s Adopt An
Ex-Service Organisation Programme.
We are grateful for the outstanding
support from the Shrine over these
years.
Despite the restrictions caused by
the pandemic, we were able to
maintain our commitments to the
Regiment by modifying our regular
commemorative events.
The 2021 Anzac Day March was
cancelled, but we continued the
tradition of joining with the 2/14th
AFR families at a simple service
by the Regiment’s memorial tree.
Notable moments included veteran
Ron Jackson’s recitation of The Ode
and laying a wreath in memory of his
mates. The opportunity for the
2/14th AFR and CCGS communities
to pay tribute to the Regiment and
mark this important day together
was appreciated.

WE DO MORE

The annual October 2/14th AFR
Commemorative Service was
organised as an online event,
enabling a large audience from the
CCGS and 2/14th communities to
connect. The marvellous IT skills of
Mother Emily and Keith Newman
resulted in an inspiring student-based
service containing reflective elements
and recordings of commemorative
observances.
The Jackson Gift, donated by Ron
Jackson and his wife Mavis, financially
supports our partnership, and we
respectfully acknowledge this gesture.
This year, funds were allocated to
purchase a small number of archival
storage items. Tia D’Andrea has been
assisting with reorganising the 2/14th
AFR archives, and this project will
continue to be a priority for 2022.

Marg McBean
Coordinator
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DESPITE THE
RESTRICTIONS CAUSED
BY THE PANDEMIC WE
WERE ABLE TO MAINTAIN
OUR COMMITMENTS
TO THE REGIMENT
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FRIENDS OF CHRIST
CHURCH GRAMMAR
SCHOOL
The beginning of the school year
and the Friends of CCGS calendar
both commenced with the joy and
hope of a community reunited and
enthusiastic. Friends had a long list of
events designed to welcome families
back to the community and introduce
new ideas. The second half of the
year certainly challenged us as we
faced lengthy lockdowns and remote
learning, having to cancel many events
and initiatives.
There was great anticipation as our
school community came together for
both the Welcome Morning Tea and
the Whole School Cocktail Party. This
was followed by what seemed to be
the most perfect Twilight Picnic. Our
community felt whole again as we
gathered in Fawkner Park, catching
up with friends and meeting new
faces. So much work went into this
event, and the success was evident
in the fact that we were forced to
pack up around some of the picnic
goers! This event, to me, encapsulated
the heart of Friends of CCGS – our
whole community working together
and enjoying each other’s company.
In Term 1 and early Term 2, Friends
were able to be present to welcome
prospective parents to the school at
the Open Days. Another, and quite
different way, that Friends can be
involved in our community from the
very beginning of someone’s journey.
I met a family at a recent kinder
orientation who remarked on the fact
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that while touring the school, she was
amazed by the mature Year 6 children,
but also felt at home by being able to
chat with fellow parents.
Our Scientist in Residence programme,
while hampered by COVID restrictions,
ensured that our funds were put to
good use, and to the benefit of every
child. The children were thrilled to
participate in our inaugural Mother’s
Day Stall in early May. There was barely
a product left on the tables after the
children had carefully and thoughtfully
selected gifts for their loved ones. The

BEING A “FRIEND
OF CCGS” OPENS
UP SO MUCH
WITHIN THIS
SCHOOL
fathers of the school were not so lucky,
as lockdowns forced the cancellation
of the Father’s Day Stall, the Biggest
Morning Tea, a parent education
evening and our much-anticipated
Spring Party. All these events will be
reinstated next year and will be integral
in rebuilding our close-knit community.
We were fortunate to be able to thank
our magnificent staff on behalf of the
parent body with a happy hour in the
Quad when we returned to face-to-face
lessons. Our extended lockdowns and
remote learning highlighted nothing
more than the fact that we are blessed
with an amazing staff at this school.

A staff group that will go above and
beyond to help us and our children
during this primary school journey. The
partnership between the families and
the teachers at this school is precious,
and one we were thrilled to be able
to celebrate.
I would like to make special mention of
a few of our members who will not be
around this table next year: Maryann
Jesudason, Melissa Vallence and Helen
Zhang, our Friends Committee members
who retire from our committee in 2021
have devoted a collective 35 years to
helping our community! They have all
given so much time to Friends of CCGS.
I thank them for their effort and for their
support.
Being a “Friend of CCGS” opens up
so much within this school – it is
wonderful to make friendships across
year levels, to get involved in a range
of activities and make connections
with the staff. It has been a rewarding,
challenging and wonderful experience
to sit as President of Friends of CCGS.
I can only hope that everyone else
around our table enjoys the same
experience that I have.

COMMITTEE MEMBERS
Anjali Woodford
Shweta Mahajan
Emma Allen
Sophie Reardon
Katie Ryan

Alicia Sellars-Jones
President of Friends of Christ Church
Grammar School, 2021
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SCHOOL ATTENDANCE
AND RETENTION
At the end of the 2021 School Year,
62.67 FTE active staff were made up as
follows: 35.0 FTE Teaching Staff, 20.67
FTE General Admin Staff (includes
11.97 FTE Educational Assistants) and
7 People Leaders – classified under
Teaching and Business.
Instrumental Music Staff were made
up of 21 casual staff. Other casual
positions totalled the casual pool to 35.
Average number of sick, carers,
discretionary leave days in 2021 was
5.94 days per staff member compared
to 3.65 days in 2020 and the overall
attendance for Teachers was 96.89%.

96.89%

OVERALL
ATTENDANCE

2020 2021

AVERAGE
NUMBER OF
PERSONAL
DAYS
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FINANCIAL STATEMENT OF CHRIST CHURCH GRAMMAR
SCHOOL (INCORPORATING THE CHRIST CHURCH
GRAMMAR SCHOOL FOUNDATION)

66.17%
7.97%
8.06%
10.12%
5.41%
2.27%

2021

EXPENDITURE
Employee Benefits
Tuition
Administration
Depreciation & Amortisation
Building & Maintenance
Promotion
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81.67%
6.72%
0.59%
2.67%
7.98%
0.04%
0.33%

2021
REVENUE
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Net Tuition Fees
Other Fees
Interest
State Government Grants
Commonwealth Government Grants
Donations
Other Income
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